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1. O0mue MoJI0KEeHUA

1.1. Tlonurtuka ynpaBieHHUs puckamu U BHyTpeHHero kKoHTpousst [IAO «Poccetn
Cubupb» (nanee — [lonutuka) pazpadboTrana B LEJSAX ONPEEICHUs OCHOBHBIX MPUHIIUIIOB
OopraHu3aluyd U (QYHKIMOHUPOBAHUS CUCTEMBl YIPABICHUS PUCKaMU U BHYTPEHHETO
koHTponis (manee - CYPuBK), dopMupoBaHus eIMHBIX MOAXOJOB K MOCTPOCHHUIO
CYPuBK B I[TAO «Poccetun Cubuppy» (nanee - O011eCcTBO).

1.2. Tlomuthka ompenemnser:

— uemu u 3agaun CYPuBK;

— npuHuunsl pynkuuonuposanus CYPuBK;

— yuactHukoB CYPuBK, pacnpenenenne o0s3aHHOCTEH U MOJTHOMOYHMH MEXTY
yuactHukamu CYPuBK u xapakrep ux B3aumo1elicTBUS;

— dopmsl onenku 3¢ pextuBHocTr CYPuBK;

— WHBIE NOJAXOJbl, NPUMEHSAEMblE IPH OpraHU3aluud U (PYHKIMOHUPOBAHUU
CYPuBK.

1.3. Lensto I[lomutukum sBisiercs oOecmedyeHHWE BHEAPCHHUS W IOAICPKAHHS
¢yuxumonnpoBanus 3pdextuBHoii CYPuBK, coorBercTBylomel o001enpru3HaHHbIM
NpakTUKaM M CTaHJapTaM JCSTeNIbHOCTH B OO0JACTH  YIpaBJICHHs pPUCKaMU U
BHYTPEHHET'0 KOHTPOJIA, & TAaKXKe TPEOOBAHUSM PETYIHUPYIONIUX U HAJI30PHBIX OPTaHOB, U
CIoCcOOCTBYIOINIEH HOCTIKEHHIO Teel O0iecTna.

1.4. TlonuTuka pa3paboTaHa B COOTBETCTBHUU C TPEeOOBAHUSIMHU JIEUCTBYIOILIETO
3akoHonarenbcTBa Poccuiickoii  ®enepanuu, peKOMEHIAUUAMHU MEXKAYHAPOIHBIX,
HAIlMOHAJIbHBIX CTAaHAAPTOB B 00JACTH YHPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS,
JIOKaJIbHBIMM HOpMaTHBHBIMHM akTaMu OOIlecTBa, a TakkKe MepeloBbIMU MPaKTUKAMH B
00JacTH ynpaBJIeHHUsI pUCKAMU U BHYTPEHHETO KOHTPOJIS.

1.5. VYnpaBrneHue puckamMd W BHYTPEHHUH KOHTPOJb pPacCMaTpPUBAIOTCA B
KOHTEKCTE €IUHOM HMHTErpUpOBaHHON B Ou3Hec-mpouecchl OOIIecTBa CHCTEMbI, HE
ABIIAIOTCSL  000COOJIEHHBIMHM TpolieccaMd U (WJIKM) JEATEeIbHOCTbIO, OTAENIBbHON OT
OCHOBHOM JIesITeNbHOCTU U Ou3Hec-npoueccoB ObmecTBa. MIHTerpupoBanue ynpaBieHus
pUCKaMM M BHYTPEHHETO KOHTpPOJsl B JAesATeslbHOCTh OOIecTBa HampaBiIeHO Ha
noBbllIeHUE 3PPEKTUBHOCTU peau3aluy CTpaTeruu u JocTuxkeHue ueneit OouecTna.

1.6. Tlonmutuka pacmpocTpaHsieTCsl Ha BCEX YYaCTHHUKOB IpOIecca YHpPaBICHUS
pHCKaMH U BHYTPeHHETo KOHTpouist O01ecTBa, yka3aHHbIX B paznene S5 [lonutuky.

1.7. Tlonutuka  sBAsETCS OCHOBOM Uil pa3pabOTKU OTJIEJIbHBIX
METOJI0JIOTMYECKHUX u OpraHu3alMOHHO-PACTIOPSAIUTENbHbBIX JOKYMEHTOB,
PErIaMEHTUPYIOUINX TNPHUKIAJHBIE AacleKThl OpraHu3aluud U (QYHKIMOHUPOBAHUSA
CYPuBK na Bcex ypoBHsx ympaBieHus OOIecTBa M OINUCHIBAIOIIUX METOJUKH U
MHCTPYMEHTHI B 00JIaCTH yNpaBIEHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS.

1.8. ITonuTuka, a Takke BCE M3MEHEHMs M JOIOJHEHHS K HEH, yTBEPKIAIOTCA
Coserom nupekropoB OO1IecTBa.

[loaroroBka mnpeasiokeHU 1O akTyanu3auuu [loaUTHKK — ocyliecTBIseTCs
MOJIpa3/IeJICHUEM I10 YNPABICHUIO PUCKAaMU U BHYTpeHHEMY KOHTpoJito OO1ecTBa.

Wuunmaropamu  BHeceHus: u3MeHeHwid B Iloamtuky w™oryr Obith:  CoBer
mupekTopoB O6miectBa, ynonHoMoueHHbIE Komurter CoBeTra AMPEKTOpPOB WM HHbBIE
komuteThl CoBera nupektopoB OOIIecTBa B paMKax CBOMX KOMIIETEHIUH, PeBu3noHHas
komuccusa OO01ecTBa, HCIIOHUTENbHBIE opranbl OomecTBa. MI3MeHeHNs U TONOJTHEHUS B
[TonuTUKy BHOCATCS MO Mepe HEOOXOAMMOCTH: NPU U3MEHEHHAX 3aKOHOJATEIbCTBA
Poccuiickoit ®enepaunu, npu H3MEHEHUSX MEXKIYHAPOIHBIX WM HAIMOHAIBHBIX
CTaHJApTOB B 00JacTH YINpaBieHUs pPUCKaMU M BHYTPEHHEr0 KOHTPOJIA, TMpHU
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nanbHeWmeM  pa3BuTMM U coBepuieHcTBoBaHMM CYPuBK, npu u3MeHneHnun
OpPraHM3alMOHHO-QYHKIIMOHAILHOW CTPYKTYpBl, IO pe3yibTaTaM BHEUIHEW OLEHKU
ap¢pextuBHOCTH CYPuUBK M HMHBIX CyHIECTBEHHBIX YCIOBUN (PYHKIIMOHUPOBAHUS
Oobmecrsa.

2. TepMuHbI, onpesiesieHUsI U COKPAIIeHUsI

2.1. B TlonuTtuke UCTIONB3YIOTCS CIEAYIOIINE OCHOBHBIE TEPMUHBI U OTIPEICICHHUSL:
BHyTpenHuii KOHTpPoJb — IIpolecc, ocymecTBiasieMblii COBETOM JTUPEKTOPOB

O6mectBa, PeBusnonHoit komuccuei OOmiecTBa, HCHOJHUTEIbHBIMU OpraHaMH U
pabotHukamu OO1IeCTBa HA BCEX YPOBHSIX YIPaBICHUS M HAINlPaBICHHBIA HA MOJYYCHHE
pPa3yMHOM yBEPEHHOCTH B TOM, 4TO OOIIeCTBO 00ECIIEUNBACT:

- 3(p¢EeKTUBHOCTh M PE3YJIbTaTUBHOCTh CBOEH JIEATEIBHOCTH, B TOM YHCIIE
JoCTHKeHue (PMHAHCOBBIX M ONEPAIIMOHHBIX MTOKa3aTeNiel, COXpaHHOCTh aKTUBOB;

- JIOCTOBEPHOCTH, MOJIHOTY M CBOEBPEMEHHOCTh OyXraitepckoil ((puHaHCOBOI) U
MHOM OTYETHOCTH;

- co0JIt0/IeHEe TPUMEHUMOT0 3aKOHOIaTENbCTBA U HOPMATHUBHBIX AKTOB, a TAK¥Ke
BHYTPEHHUX HOPMATUBHBIX JOKyMEeHTOB O01iecTBa

Baanenaen pucka — nuno (3amecturenu ['eHepanbHOro AMpeKTOpa, AUPEKTOPA,
PYKOBOJUTENIN CTPYKTYPHBIX MOJpa3felieHuil) KOTOpO€ HWMEET IMOJHOMOYMS W HECET
OTBETCTBEHHOCTH 32 YIPABJICHUE PUCKOM.

HUctounuk pucka (paxrop pucka, pUCK-PAKTOpP) — OOBEKT, CUTyallus WIU
JeHCTBUE, KOTOPBIE CAMOCTOSATEIBHO WM B KOMOMHALIMKA MOTYT HOBJIEYb 32 COOO0I pUCK.

KonTpoabHbie npouenypsl (mpoueaypbl BHyTPeHHEro KOHTPOJISA) — ICHCTBUS U
MEpPOIPHUATHS, HApaBIIEHHbIE HA MPEAOTBpPALICHUE U BBISBICHUE OTKIOHEHUMU, OMUOOK
U 3JI0YNOTpeONeHU, a TakkKe Ha O0ecrnedYeHHe pPa3yMHOH YBEpPEHHOCTH B TOM, 4YTO
pearupoBaHHe Ha PUCK OCYILECTBIsAETCS 3(PPEKTUBHO, CBOEBPEMEHHO, COTIACOBAHHO U
MO3BOJISIET CHU3UTh YPOBEHb PUCKA 10 IPUEMIIEMOTO.

Oo6mectBOo — [TAO «Poccern Cubupny.

Ilogpa3neseHne BHYTPEHHEr0 KOHTPOJIA M YIpPaBJeHUS] PHCKAMH —
CTpYKTypHOE nojpazjaenenre O01iecTBa, Ha KOTOpOE BO3JIOKEeHA (DYHKITUS KOOPAUHAIIIU
U METOOJOTMYECKOro OOECleueHUs] JAEATEIbHOCTH [0 YIPABICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIIO.

Ha otnen BHYTpeHHEro KOHTPOJIA, YNpaBIEHUS pPUCKAMU M MEHEIKMEHTa
Ka4ecTBa MOXKET OBITh TAaKXK€ BO3JIOKEHA 3a/1a4a 10 MOHHTOPHUHTY / TOMIOTHUTEIHHOMY
KOHTPOJIIO OTIENIbHBIX 00JacTell NeATeNbHOCTH, MOJABEPKEHHBIX 3HAYUMBIM PHUCKAaM, B
COOTBETCTBUU C TOJOKEHHEM O TMOAPA3JIEICHUN W/WIW 10 PEIICHUIO OpraHoB
yrnpasieHus: O0miecTsa.

IMocaencTBusi pucka — pe3ysabTaT BIUSHUAS COOBITHS HA JOCTHKCHHE TIeTICH.

IpeanoyTnTebHBIH PUCK (PUCK-ANNETHT) — MPEACTHHO TOMYCTHMBIN YPOBEHb
PHUCKOB, KOTOpbI OOIIECTBO CUMUTAET MPUEMIIEMBIM B IpPOLECCe JOCTHXKEHMS Lieieil u
TOTOBO MOJAEP>KUBATb.

Peectp puckoB — 3a0KyMeHTHpOBaHHAs HH(OpMaIUs 00 NACHTUDUITIPOBAHHBIX
pHUCKax.

Puck — BiMsiHME HEONPEAEIEHHOCTH Ha JAOCTUKEHUE MOCTaBIeHHBIX 1enel. [Ton
BJIMSIHUEM HEOIPEIEICHHOCTH MMOHMMAETCS OTKJIOHEHHE OT OXKHMIAEMOI0 pe3yJbTara.
OHO MOXeT OBITh TIOJOKUTEIHHBIM W/WIA OTPHUIIATEIHHBIM, MOXKET CO3/1aBaTh MU
NPUBOANTH K BO3HUKHOBCHHIO BO3MOXKHOCTEH W yrpos. Llemn MOryT MMeTh pa3iudHbIC
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aCIEKThl U KATETOPHUH U OIIPENEIATHCS HA PAa3IMYHBIX YPOBHAX. PUCK 4acTo BhIpakaeTcs
Yyepe3 ero UCTOUYHUKHU, TOTEHIIMATIbHBIE COOBITUS, UX TIOCIEICTBUS U BEPOSITHOCTb.

Cucrema ynpaBjieHHsi PHCKaMH H BHYTpeHHero koHTpoJs (CYPuBK) -
COBOKYIIHOCTb OpraHM3alMOHHBIX MEp, METOJIUK, INPOLEAYp, HOPM KOPIIOPATUBHOMN
KYJIbTYpHI U AeHCTBUH, peAnpuHIMaeMbIX OOIEecTBOM JUIsl TOCTHKEHHSI ONTUMAIBLHOTO
Oamanca Mexay poctoMm croumoctd OOmecTBa, NPUOBUIBHOCTBIO U PUCKAMH, IS
oOecrieueHust  (puHaHCOBOW  ycToWumBocTH OOmiecTBa, 3(PQEKTUBHOIO  BeIEHUS
XO3SIUCTBEHHOM JESATENBHOCTH, OOECIIEUEHUsI COXPAHHOCTH AaKTHBOB, COOJIOJEHUS
3aKOHOJATENIbCTBA, yCTaBa M BHYTPEHHHMX JOKyMeHTOB OO0IecTBa, CBOEBpPEMEHHOU
IIOATOTOBKH JTOCTOBEPHOM OTYETHOCTH.

YnpasiieHue PHCKAMH — CKOOPAMHUPOBAaHHBIE JEHUCTBHUS II0 PYKOBOJCTBY,
KOHTPOJIIO U yIpasieHuo OOILIECTBOM C y4ETOM pHUCKA.

2.2. B nmemsx obOecneueHuss €IUMHOTO TOHMMAHMS BCEX aCIEKTOB YIIPABIECHUS
pHCKaMU M BHYTPEHHEIrO KOHTPOJS, U 3PPEeKTUBHON peanu3auuu mnosnoxeHuil [lomutuku
nepevyeHb UCIoab3yeMblXx OOIIECTBOM TEPMHHOB PACKPHIT B OTAEIBHOM JOKYMEHTE -
['moccapuu B 06jacTé yNpaBieHUS PUCKAaMH M BHYTPEHHETO KOHTPOJIS, YTBEPXKIAeMOM
OpraHu3alMOHHO-PACTIOPAAUTENBHBIM JOKyMeHTOM OO011ecTBa.

3. leau u 3apaun CYPuBK

3.1. Hensto CYPuBK sBnsercs obOecrnieueHne pa3yMHOW YBEPEHHOCTH B
JMOCTIKEHUU crosimmx mepen OOmiecTBOM Iielield, BKIOYas oOecrieueHUue HaJeKHOTO,
KaueCTBEHHOTO U JOCTYITHOT'O SHEProcHAOKEeHHs OTpeOuTeNeH, a TakKe OneparmOHHbIX
nesei (GUHaHCOBO-X03MCTBEHHOM JESITEIHHOCTH.

3.2. 3agayamu CYPuBK saBnsrores:

— obecreueHne dSKoHOMHUYeCKH dddekTuBHON nmesrenbHOocTH  OOIIEcTBa,
pPalMOHATBHOTO PAcIpeeNICHUs U UCTIOIB30BaHUS PECYPCOB, COXPAHHOCTH aKTHUBOB;

— o0ecreueHne TMOJTHOTHI, HAJACKHOCTHU, JOCTOBEPHOCTH U CBOEBPEMEHHOCTHU
dbopMupoBaHus, TOBeACHUS / TpeaCcTaBiICHHUs] UHPOPMAIUU U BCEX BUIOB OTYETHOCTH
OO0miecTBa, YCTaHOBIICGHHBIX TPUMEHUMBIM 3aKOHOJATEILCTBOM U JIOKAJIbHBIMU
HOpMAaTUBHBIMU akTaMu OOIIECTBa;

— obecnieueHue coOOIeHNsT TPeOOBaHUN 3aKOHOJATENbCTBA, MPUMEHUMOIO K
nesitenbHOCTH OO0I1IecTBa, COONIOICHNUS] BHYTPEHHUX TIOJUTHK, PETJIAMEHTOB U MIPOLIEYP
OOmiecTBa;

— obecrieueHrne COXPAHHOCTH OKPY)KAIOIIEH cpe/bl, 0€30MacHOCTH paOOTHUKOB
U TPETHUX JIUII TIPU ocyiiecTBIeHnr OOIIeCTBOM CBOEH ACATEIHbHOCTH;

— Tojjep)kaHue Tmpoiecca UACHTU(DUKAIMY, aHalvi3a W OIICHUBAHMS PHUCKOB,
BO3ZHUKAIONIMX Ha BCEX YPOBHsX ympamienus OOmiectBa, 3pQpeKTUBHOE yIpaBlieHHE
pHUcCKamu;

— o0ecrneueHne pa3pabOTKU W BHeIpeHUs OS(OPEKTUBHBIX KOHTPOJIBHBIX
MPOILIEYpP, MO3BOJSIONIUX CHU3UTHh PHUCKH, CBSI3aHHBIE C JESITENLHOCThIO OOIIecTBa 10
YPOBHSI, HE BBIIIE MPEANOYTUTEIHLHOTO pUCKa (PUCK-AIIETUTA);

— obecneueHue 3¢ HeKTUBHOTO IpeaynpeKaeHus, BBISIBJICHUS
U YCTpAaHEHHS HAPYIICHUH Mpu ocymecTBieHHH OOIIECTBOM CBOEH NEATEITbHOCTH W
poBe/IeHUU (PMHAHCOBO-XO03SHCTBEHHBIX OTEPaIni;

— o0ecrneueHHWe  3alIMTBl  HMHTEPECOB OOmiecTBa,  NMPOTHBOJEHCTBUE
HEJI0OPOCOBECTHBIM JACHCTBUAM paboTHUKOB OOIIECTBA U TPETHUX JIUIL;

— paszButue B O01IECTBE PUCK-OPHUEHTUPOBAHHON KOPIOPATUBHOU KYJIBTYPHI,
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— oOecneuenne WHGOPMAIMOHHOW CpeAbl UIsl opranu3anuud 3()QPeKTHBHOTO
yIpaBJICHUS PUCKaMU M BHYTPEHHETO KOHTPOJIS, @ TaKKe NMPUHATHUS cOaJaHCUPOBAHHBIX
YIPAaBJIEHYECKUX PELICHUM.

3.3. Uemu u 3amaun CYPuBK wMoryr wusmeHsTbCS 1O Mepe pa3BUTHS H
COBEPILIEHCTBOBAHUS IIPOLIECCa YIIPABICHUS pUCKaMHU U BHYTPEHHETO KOHTPOJIS.

3.4. CYPuBK crtpemutcs obecnedynTs pasyMHYIO YBEPEHHOCTb B JOCTH)KEHUU
neneil O0mecTBa, HO MPU 3TOM HE CIIOCOOHA JaTh A0COIIOTHYIO FapaHTUIO JOCTUKEHUS
1elne B CUIIy Hallm4us orpaHnyeHuil pyHkiuonuposanus. Ha gestensHocts OO1iecTBa
B O00JIaCTM yNpaBl€HHUS PUCKAMU M BHYTPEHHETO0 KOHTPOJS MOIYT BIUATH (B
COBOKYITHOCTH WJIY IO OTAEJIBHOCTH) CIEAYIOIINAE OTPaHUYEHHUS:

- HOJBEPKEHHOCTh pHCKaM, Ha KoTopble OOLIECTBO HE MOXKET OKa3aTb
BIUSHUS WIM 3TO BiIMsiHME Oyner KpaiiHe orpanumdeHHbIM. CYPuBK He cnocoOHna
o0ecreunTh pa3yMHYI0 YBEPEHHOCTb, KOIJa JesATesbHOCTh (OOIecTBa IMOABEpKEHA
3HAYUTEIBHOMY BIUSHUIO BHEIIHUX COOBITHI;

— CyOBEKTHUBHOCTB CYXACHUS — PELICHHUs B OTHOLICHUH PUCKOB MPUHUMAIOTCS HA
OCHOBE YEJIOBEYECKOTO CYXKICHHS, C YUETOM BPEMEHHBIX OIPAaHUYEHUN Ha OCHOBAaHUU
uMeroIencss nHGopMaluu, MOJABEPKEHHON HCKAKEHHIO CO CTOPOHBI paOOTHUKOB M B
YCIOBHUSIX BHYTPEHHEIO W BHELIHEro /AaBlieHUs (CpOKOB, TpeOOBaHUil, KIIOUEBBIX
nokasareseit 23(heKTUBHOCTH);

— OrpaHUYeHMs], CBA3aHHBIE C OpPraHU3AIMel KOPIOPATUBHOTO YNpaBJEHUS, MPU
KOTOpPOM psiJl BOIIPOCOB KOPIIOPATUBHOIO yIpaBiieHMs BbIXOIUT 3a pamku CYPuBK, Ho
OKa3bIBAET HEMOCPEACTBEHHOE BIUSHUE HA (YHKIIMOHUPOBAHUE CUCTEMBIL;

— cbou CYPuBK, koTopble MOTYT OBITh BbI3BaHbl KaK HEBEPHBIM TOJIKOBAaHHEM
yuactTHukamMu CYPuBK 3akoHoAaTenbcTBa, JOKATBHBIX HOPMATHUBHBIX AKTOB, TaK M
omuOKaMu pabOTHUKOB IO NpPUYUHE HEOPEKHOCTH, HEIOCTaTOYHOTO  YPOBHS
KOMIIETEHIINH;

— cosHarenbHoe HapymeHune CYPuBK — coBepmienue npenHamepeHHBIX
NEUCTBUI C LENbI0 COKPBITHA (MCKaKEHMsI) JAaHHBIX O PUCKAaX M MEPOINPHUATHAX IO
YIPAaBJIECHUIO PUCKAMH, HEBBIIIOJIHEHHSI MEPOIIPUATUI 10 YNPABICHUIO PUCKaMU U (WIN)
COBEPILECHUS HEITPABOMEPHBIX JEHCTBUM;

— OTCYTCTBHME 3aKpEIUIECHHONM BO BHYTPEHHHUX JOKYMEHTax IepCOHAIbHON
OTBETCTBEHHOCTH pyKoBoAuTeneil u paboTHukoB OOmecTBa 3a pealn3aluio
CYLIECTBEHHBIX MpoeKkToB OOImecTBa (IIOMUMO IMPETyCMOTPEHHOM 3aKOHOAATEIHCTBOM
Poccuiickoit denepaunn).

4. llpunuunsl pynkunonuposanusa CYPuBK

4.1. Pasutrue u QynkuuonupoBanne CYPuBK B OOmiectBe ocyiecTBisieTcs
Ha OCHOBE €JIMHBIX MPUHIUIOB, KOTOpbIE MPUHUMAIOTCS M COOMIOAAIOTCS OpraHaMu
yhpaBiieHUs: 1 paOOTHUKAaMU Ha BCeX YPOBHSX yrnpaieHus: O01iecTa:

4.1.1. llpyHUMO HEOpepbIBHOCTH M KOMIUIEKCHOCTH: YIpaBJICHUE pPUCKAMU U
BHYTPEHHUN KOHTPOJIb SIBIIICTCS HEMPEPBIBHBIM, TOCTOSHHO (YHKIIMOHHPYIOITUM
IpOLECCOM,  OCYIIECTBISIEMBbIM Ha BceX YpOBHSX  ympasienus  OOmiecTsa.
CucremaTudeckoe, peryisipHOe, IOCIE0BaTEIbHOE YIIPABIECHUE BCEMU TUIIAMHU PUCKOB
OCYILIECTBIISIETCS TIO BCEM KJIFOUEBBIM 00JIACTSIM JI€ATEIBHOCTH.

4.1.2. llpyHIMI COOTBETCTBUS (OpHUEHTAIMS Ha 11eJu): (PYHKIMOHUPOBAHUE
CYPuBK cnocoOcTByeT MAOCTHMKEHHIO 1I€Jeil, YCTAHOBJIEHHBIX B JOKYMEHTax
CTpPaTerMuecKoro U ONepaTUBHOTO MIAHUPOBAHMS, TaKUX Kak [[onrocpouHas mporpamma
pa3BuTusi, busHec-1uaH U Apyrux.
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4.1.3. Hpunimn narerpuposanHoct: CYPuBK saBisiercs HeoThEMIIEMOI YaCTHIO
CUCTEMBI CTPAaTErM4ecKoro IIAHUPOBAHUS M MPUHATHS perieHuil B OOIiecTBe Ha BceX
ypoBHsx ynpasieHuss. CYPuBK coaeiictByer 000CHOBaHHOMY MHPUHATHIO PELIEHUH C
y4eTOM aHalu3a HuMeloledcs HUHPOpMAalMM O BEPOSITHOCTH M IMOCIEACTBHUAX
NPUHUMAEMbIX PEIICHUI U BO3MOXHBIX aIbTE€PHATUBAX JIAHHBIM PEIICHUSIM.

4.1.4. llpyHIMIO METOJIONOTHYECKOr0 eauHcTBa: B OOIIECTBE MPUMEHSIIOTCS
eaAuHble, ACUCTBYIOIME B rpynmne Kommanud «Poccetm» noaxoasl K oOpraHu3anyu
CYPuBK.

4.15. TlpuHmmno pa3ymMHOW YBEepeHHOCTH. peanusyemble B pamkax CYPuBK
MEPOIPUATHS HANpaBJIEHbl HA 0OECIIEUYEHUE TOCTATOYHO BBICOKOW, HO HE a0COJIIOTHOU
rapaHTuu AOCTHXKeHUS 1eneid OomecTsa.

4.1.6. Ilpunmun anantuBHocTH: CYPuBK ¢yHKIMOHUpYET M pa3BUBaeTcs ¢
y4eToM MU3MeHEeHUH (PaKTOPOB BHEIIHEW U BHYTPEHHEU Cpe/ibl.

4.1.7. Tlpunmmn »sddextuBHoct: CYPuBK ocHOBbIBaeTcs Ha mpUHIUIE
sbdexTuBHOCTH (PE3yIBTATUBHOCTA W HKOHOMHOCTH) OCYIIECTBIEHHUS MPOIECCOB
yIOpaBlIEHUsT PUCKAMHU M KOHTPOJBHBIX MPOIEAYp, a WMEHHO: HEOOXOAUMOCTU
JIOCTIDKEHHUSI yCTAaHOBJICHHBIX Iieneidl OOmiecTBa C HCMOIb30BAaHUEM HAWMEHBIIIETO
o0beMa pecypcoB (PKOHOMHOCTH) W (WMJIM) JOCTHXKEHHUS HAWIyYIlero pe3yJbrara
nesitenbHOCTH  OOIIECTBA €  UCIHOJB30BAHMEM YCTAHOBJIEHHOTO 0OBEMa pecypcoB
(pe3ynbTaTUBHOCTH).

4.1.8. IpuHmmn JIOKYMEHTUPOBAHUSA : pasymMHOE u JIOCTaTOYHOE
JTIOKYMEHTHpOBaHWE MW (opMain3allds OCHOBHBIX IPOIIECCOB YIPABJICHUS PUCKAMU U
BHYTPEHHET'0 KOHTPOJIs At obecrieueHus agdexkrusHoro Gpynkuuonuponanns CYPuBK.

4.1.9. llpuHOWI JUHAMUYHOCTH: yIIPaBICHUE PUCKAMU U BHYTPCHHHH KOHTPOJIb
B OO111€CTBE SBISETCS TUHAMUYHBIM U PEarupyrolUuM Ha U3MEHEHHS TTPOIIECCOM.

4.1.10. Ilpuamun kavectBa wmHbopmarmu: ¢yHknuonupoanne CYPuBK
OCHOBBIBAETCSl Ha HaWJIyulllell JocTynHoi wHpopManuu. Bmecte ¢ Tem, npu NpuHATHU
penieHnit HeoOXOAMMO YUYHUTHIBATh KAYECTBO UCMOIB3yeMOl nH(OpMaIluu, OrpaHuYEHUS
U JIOMYIIEHUS WCTOYHHUKOB JAHHBIX WA HCTIOJIB3yeMBIX METOJOB MOJCIUPOBAHUS U
OIICHKHU PUCKOB, BOBMOXHYIO CyOhEKTUBHOCTh MHEHHS DKCIIEPTOB.

4.1.11. Tlpunimn npuopuTusanumu: npuoputetsl pazsutus CYPuBK u
pacnpenenenus: pecypcoB B pamkax CYPuBK omnpenensirorcs ¢ y4eToM CyIecTBEHHOCTH
PHUCKOB.

4.1.12. ITpuanuno OTBETCTBEHHOCTHU. YYaCTHUKHU CYPuBK HECYT
OTBETCTBEHHOCTH 32 BBISBJICHHUE, OLICHKY, aHAIN3 U HETPEPHIBHBIII MOHUTOPUHT PUCKOB B
paMKax CBOEW JeATEeNbHOCTH, pa3pabOTKy U BHEAPEHUE HEOOXOAMMBIX MEPONIPUATUHN 110
VOPaBJICHUIO PUCKAMHU M CPEJICTB KOHTPOJIA, HUX MPUMEHEHHE B paMKax CBOEH
KOMIIETCHIIMH, HEMPEPHIBHBIH  MOHHUTOPUHT  A(PPEKTUBHOCTH  MEPOINPHUATUA  TI0
YIPaBJICHUIO PUCKAMU U CPEACTB KOHTPOJIA.

4.1.13. IpuHmmno pas3jencHus IIOJHOMOYMI M OOSI3aHHOCTEW. IIOJIHOMOYHUSA U
o0si3anHocTn  yyactTHUKOB CYPuBK pacnpenensitorcss Takum  o0pa3oMm, YTOOBI
MUHHUMHU3UPOBATH PUCKH OIIMOOK, KOPPYIIIMOHHBIC PUCKHA U UHBIC TTPABOHAPYIIICHHUS.

4.1.14. IMpuaimn  kpocc-QVHKIIMOHAILHOIO  B3aUMOJIEHCTBUSL: MPOLECCHI
yOpaBJICHUSI PUCKAMH U KOHTPOJBHBIE TMPOLEAYPHI, 3aTparuBaroliue HECKOIbKO
HalpaBlieHUN JeSITeNbHOCTH (OM3HEC-TIPOIIECCOB) JHMOO JEATENbHOCTh HECKOIBKHUX
CTPYKTYPHBIX  TOJpa3/ieIeHUd OCHOBBIBAIOTCS HA  KOJUICTHAIBHBIX  PEIICHUSX,
NPUHAMAEMbBIX COBMECTHO Ha OCHOBAHMHM HWH(POpPMAIIUU, UMEIOMIEHCS y Ppa3IndHBIX
CTPYKTYPHBIX MOJpa3/IeNICHU, C y4€TOM MHEHUI BCEX 3aMHTEPECOBAHHBIX CTOPOH.




8

4.1.15. IlpuHnun  noctosgHHOro  yiayymenud. OOmecTBo  00ecleunBaeT
MOCTOSTHHOE coBepiieHcTBoBaHue W pa3Butne CYPuBK ¢ ydetom HeoOXommmocTu
pelIeHusT  HOBBIX  3a7a4y, W3MEHEHHMS BHYTPEHHUX M  BHEUIHUX  YCIIOBUU
(GYHKIMOHUPOBAHUSI TPYTIIIHI.

5. Yuactauku CYPuBK

5.1. VYuactaukamu CYPuBK B OO011ecTBe ABISIOTCS:

— CoBeT JUpEeKTOpOB;

— VYnonnomouennbiii Komurer CoBeta nUpeKTOpoB M MHBbIE KoMuTeThl CoBeTa
JTUPEKTOPOB B PaMKaX CBOUX KOMIIETEHIIUH;

— PeBu3noOHHAs KOMHCCHS;

— ucnonautensHbie oprausl ([IpaBnenue, ['eHepanbHbIi TUpPEKTOP);

—  BJIQJIENbLIBl PUCKOB;

— PYKOBOJUTENH U PAaOOTHUKH CTPYKTYPHBIX MOJIPa3EICHUA;

— IoApa3/esieHue BHYTPEHHEr0 KOHTPOJIS U YIIPaBJICHUS pUCKaMH,

— TO0Jpa3/esieHUe BHYTPEHHETO ayINuTa.

5.2. Pacnpenenenue  obGsi3aHHOCTeM — Mexnay — ydactHukamu — CYPuBK
YCTaHABIIMBAETCS CIAEAYIOIUM 00pa3zoM:

5.2.1. CoBeT IUPEKTOPOB:

— ompenenseT NPUHIUIBI U MOAXO0bl K OpraHU3alliy YNpPaBICHUS pUCKAMU U
BHYTPEHHErO0 KOHTPOJS, B TOM 4YHUCJIE YTBEPKIAaeT BHYTPEHHUE JIOKYMEHTHI,
OTpPEEIIAIONINE MOJUTUKY B 00JIaCTH yIPaBIEHUSI PUCKaMU U BHYTPEHHETO0 KOHTPOJIS;

—  yTBEp)KJAeT NPeANOYTUTENbHBIA PUCK (PUCK-AIIIETHUT);

— paccMaTpuBaeT HHGOPMAIMIO O HaWOOJEee CYIIECTBEHHBIX (KIIOYCBBIX)
pHUCKax;

— paccMaTpHBaeT Ha €XEroJHONW OCHOBE OTYET HCIOJHUTENIBHBIX OpPraHOB 00
opranuszanuu, pynkunonuposanuu U 3pdextuBHoct CYPuBK, a Ttakxke naer oueHky
(YHKIIMOHHPOBAHMSI YKa3aHHOM CUCTEMBI M PEKOMEHIAINH 110 €€ YIIyULICHHIO;

— paccMaTpHMBaeT Ha €)KErOJHOM OCHOBE pe3yjbTaThl OLIEHKHM BHYTPEHHUM
aynutoM HaziexkHocTu U dddextuBHoCcTH CYPUBK;

— paccMmaTpuBaeT pe3yJbTaThl BHEIIHEW HE3aBUCHMOM OIEHKU 3()PEeKTUBHOCTH
CYPuBK.

5.2.2. Komurerst CoBeTa AUPEKTOPOB B paMKax CBOUX KOMIIETCHIIHHA
OCYIIECTBISICT aHAN3 UH(OpMAIMKU 0 HauOoJiee CYIIECTBEHHBIX (KIFOYEBBIX) PHCKAX M
IpeBapuTeNbHOE paccMoTpeHue BompocoB ¢yHkuuonupoBanuss CYPuBK mepen ux
BbIHECEHHEM Ha 3acenanue Coera nupekTopoB. 3aaaun KomureroB CoBera TUPEKTOPOB
onpezenstoTcs [lonoxkenueM o coorBercTByromeM Komutere, yrBepxkaaempiM CoBeTOM
JTUPEKTOPOB.

5.2.3. PeBu3noHHass KOMUCCHS TIO pe3yabTaTaM PEBHU3MOHHOM NMPOBEPKU TOTOBHUT
npeUIoKeHus/ peKoMeHaanuu 1o coepirenctsoBannio CYPuBK.

5.2.4. Ucnonnutensupie  opransl  (IIpaBnenue, ['eHepanbHBII  ITUPEKTOP)
o0ecreynBaroT co3JjaHue, nojjaepxaHue QyHKIIMOHUPOBAHUS U pa3BUTHE IPPEKTUBHON
CYPuBK, a Takxe Ha peryssipHOil OCHOBE OTUUTHIBatOTCA nepes COBETOM TUPEKTOPOB
3a co3aanue u pynkurnonuposanue dpdextuBnoit CYPuBK.

5.2.4.1. TlpaBnenue:

—  YTBEPXKJAEeT PEeCTp PUCKOB, MJIaHbl MEPOIIPUSATUH MO YIPABICHUIO PUCKAMU;
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— paccMaTpHWBaeT OTYETHOCTH OO YNpaBIEHWH PUCKAMH, NMPU HEOOXOJIUMOCTHU
JTa€T PEKOMEH/IALNH 110 COBEPLIEHCTBOBAHUIO MEPOINPHUSATHI 110 YIPABICHUIO PUCKAMH U
X MOHUTOPHUHTY, COBEPILIEHCTBOBAHUIO KOHTPOJBHBIX MPOLEAYP.

5.2.4.2. 'enepalbHbII TUPEKTOP:

— o0ecrneuynBaeT  CO3JaHME W MOJAJEP)KAHME  KOHTPOJBHOM  Cpelbl,
crocoOcTByromIe 3¢ dhekTuBHOMY ¢yHKIHoHHpoBaHnio CYPuBK B pamkax Tekyreit
NEATEIbHOCTH;

— yrBepxkaaer BHyTpeHHUE NokymeHThl CYPuBK, B ToM uyucie MeToa0s10ruto
110 YIIPABJICHUIO PUCKAMH M BHYTPEHHEMY KOHTpPOJIIO, iporpamMmy passutus CYPuBK, 3a
HCKIIFOUEHUEM JOKYMEHTOB, YTBEP)KIECHHUE KOTOPBIX OTHECEHO K KoMmrereHuun CoBera
JTUPEKTOPOB,;

—  OCYUIECTBIISIET pacrnpeneneHue MIOJIHOMOYUH, o0s3aHHOCTEH U
OTBETCTBEHHOCTH MEX Y pykoBoautensmu OO1iecTBa B 00J1aCTH YIIPaBICHUS pUCKaMU U
BHYTPEHHEIr0 KOHTPOJIS;

— obecrieunBaeT BbIMOMHEHUE perieHnit CoBeTa AUPEKTOPOB IO BOMPOCaM
opranuzauuu u pyakuuonuposanus CYPuBK.

5.2.5. BmanmensIisl pucKoOB 00eCIeYHBAIOT:

— peanu3anuio npuHUMNOB pyHkunonuposanus CYPuBK;

— CBOEBpPEMEHHYIO pa3paboTKy, BHEIPEHHE, MOHUTOPUHT U OpPraHU3AILUIO
BBITIOJTHEHUSI MEPOIIPUSTUH IO YIIPABICHUIO PUCKAMH;

— CBOEBPEMEHHYIO0 pa3pabOTKy, BHEIPEHHE, MOHHUTOPHUHI, OpPraHU3ALUIO
BBITIOJIHEHUSI KOHTPOJIBHBIX MTPOLIENYD;

— CBOEBpeMeHHOe MH(OPMHUPOBAHUE HCIIOJHUTEIBHBIX OPTaHOB O Pe3yJibTaTax
paboThI [0 YIIPaBICHUIO PUCKAMU;

— B3aUMOJEWCTBUE C NOJAPA3JCICHHEM BHYTPEHHErO0 KOHTPOJS W YIpPaBICHUS
pUCKAaMU B YacTH JOKYMEHTOB M OTUYETHOCTH, (POpMHpPYEeMOM B paMKax Mpolecca
yIpaBJI€HUSI PUCKAMMU.

5.2.6. CTpyKTypHBIE OJpa3IeTICHUS "

—  OCYILIECTBISIOT MJEHTU(UKAIIMIO U OLEHKY pHCKOB, CBOEBPEMEHHOE
UH(OPMHUPOBAHUE HETIOCPEICTBEHHBIX PYKOBOJUTENICH O HOBBIX PUCKAX;

— CBOEBPEMEHHO M B TOJHOM O00BEME HCIOJHSIOT KOHTPOIBHBIE MPOLETYPHI,
peanu3yrT MEPOIIPUTHS, HAIIPABIICHHbIE HA CHUYKEHUE PUCKOB;

— pa3pabaThIBaAIOT U AaKTYATU3UPYIOT MEPOTIPHUSATHUS IO YIIPABICHUIO PUCKAMH,

— pa3pabaThiBalOT ¥ BHEAPSIOT C Y4YETOM BBISBICHHBIX PHUCKOB HOBBIC WIIU
AKTYaJIM3UPYIOT CYIIECTBYIOIINE KOHTPOJIBHBIE IPOLIETYPHI;

— MPOBOJAT OLIEHKY (CaMOOLEHKY) IPOLIECCOB (HAMpaBICHUN AESTEIbHOCTH) Ha
npeaAMET HEOOXOAUMOCTH WX OoNTUMU3auu i noBbieHus ddpdexrusHocT CYPuBK
M COOTBETCTBUS HU3MEHSIONIMUMCS YCJIOBHUSIM BHEIIHEW M BHYTPEHHEW Cpenbl,
pa3pabarbIBatoT Mpeiokenus mo copepiieHcTBOBaHU0 CYPuBK.

5.2.7. TlogpazneneHue BHYTPEHHETO KOHTPOJIS U YIIPABICHUS PUCKAMH:

—  KOOPAMHHUPYET MPOLECCH YIPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

— OpraHu3zyeT M MpOBOJUT OOyuyeHHue pabOTHUKOB B OOJACTH YHpPaBJICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS;

— TMPOBOJIUT aHamu3 TOpT(Enas PUCKOB M BhIPAOATHIBACT MPEATIOXKECHUS TIO
CTpaTernuy pearupoBaHUs U IMEpPEpacHpeielICHUI0 PECYPCOB B OTHOIICHUU YIPABIICHUS
pUCKaMu;

— ¢dopMHUpyeT OTYETHOCTh 1O PUCKAM;
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—  OCYILECTBJISIET ONEPATUBHBIA KOHTPOJIb 32 MPOLECCOM YINPABIEHUS PUCKAMU
CTPYKTYPHBIMU MOAPA3ICIECHUIMHY;

— POBOAUT KOHTPOJIBHBIE MEPONpUATHS B OOJACTH OpraHMU3allUd U
¢yuxumonuposanusi CYPuBK;

— TOATOTABJIMBAET U MPEJCTABISAET HUCIOJHUTEIBHBIM OpraHaM HH(QOpMAaIUIO
00 opranusaiuu, GyHkunonuposanuu U pdexrtuBHoct CYPuBK, a taxke no mHeiM
BOIpOCaM, peaycMOTpeHHbIM [loauTukoii.

[lonpaznenenrie BHyTpEHHETO KOHTPOJISI U YIIPaBJIECHUS PUCKaMU (PYHKIIMOHAIIBHO
pa3rpaHUyeHO OT JEATEIBbHOCTH CTPYKTYPHBIX HOJPAa3[elIeHUl, OCYIIECTBIISIOMINX
yIpaBJI€HUE PUCKAMU U BHYTPEHHUH KOHTpPOJIb B pPaMKaxX CBOEH OIepaliOHHON
NEeSITEIbHOCTH, @ TAaKKe OT JEATEIbHOCTH, OTHOCUMOH K (DyHKIIMOHATy BHYTPEHHEIrO
ayauTa.

5.2.8. Iloapa3aeneHue BHYTPEHHETO ayauTa:

— TOpPOBOAUT  BHYTPEHHIOIO  HE3aBUCHUMYIO  OLIEHKY  HAJEeXHOCTH MU
sppexkruBHOocTn CYPuBK u  BbIpaGaTeiBaeT pekoMeHAAIMM 10  MOBBILICHUIO
s dextuBHOCTU U pe3yabTaTuBHOCTH CYPuBK;

— uHQOpPMHUpPYET HCHOJHUTENIbHbIE opranbl, Komurer mo ayaury u CoeT
mupektopoB o cocrossHun CYPuBK  mocpencTBoM  eXKerogHoro BBIHECEHHS Ha
pPaccMOTpEHHE PE3yJIbTATOB OLIEHKU HaJiexKHOCTH U 3 dextuBHocTU CYPUBK.

[Ipn peanuzauuu (QyHKIUU BHYTPEHHETO ayauTa HE3aBHUCUMOCTb JOCTUTAETCA
OyTeM pasrpaHudyeHus (YHKIHUOHAIBHOM M  aJMHUHUCTPATUBHOW NOJYMHEHHOCTHU
BHYTPEHHETO ayJIuTa.

5.2.9. CYPuBK OOmectBa (pyHKIIMOHUPYET B COOTBETCTBHUU C MOJEIBIO «TPEX
JIMHUM 3aIIUTBD).

JlaHHas MOJieIb O3HAYACT OCYIIECTBIEHUE YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJIs B OO1IEeTCBE HA TPEX YPOBHSAX:

— Ha YpOBHE OpPraHOB yINpaBJeHUs, OJIOKOB U MOJpa3esIeHU, OCYIIECTBISIOMNX
yIpaBJieHUE PUCKAaMU U BHYTPEHHHUI KOHTPOJIb B CHIIy CBOMX (DYHKUUH U TOKHOCTHBIX
00s13aHHOCTEH - TIepBast IMHUS 3aINTHL;

— Ha ypOBHE KOHTPOIBHBIX MOAPA3IACICHUN, OCYIIECTBISIONIMX MOHHUTOPHHT /
JIOTIOJTHUTENbHBIM  KOHTPOJb OTAENbHBIX 00JacTeil JesTeNbHOCTH, IOABEPKEHHBIX
3HaYUMBIM PUCKAM - BTOPasl JUHUS 3aLUTHI;

— Ha ypOBHE N0JIpa3/IeJIeHNs] BHYTPEHHETO ay/INTa - TPEThS JIMHUS 3aILUTHI.

6. BzanmopeiictBue B pamkax CYPuBK

6.1. B mensx ycraHOBIEHHS BHYTPEHHUX MEXaHU3MOB oOMeHa HUH(opmanuei u
oruétHocTH B OOmIecTBE OCYLIECTBIAETCS BEPTHUKAIBHOE U TOPU3OHTAIBHOE
B3auMozeiicteue Mexay ydactHukamu CYPuBK wu B3aumoneiicTBue ¢ BHEIIHUMH
3aMHTEPECOBAHHBIMU CTOPOHAMH.

6.2. BzaumopneiictBue Mexnay yuactHukamu CYPuBK Ha pasnudsbIx ypoBHSIX
uepapxuu (BepTukaabHoe B3anMoaeiicteue B paMkax CYPuBK):
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[lodomyemHocme

Axuponepbl

[lodomyemHocme

PeBu3MOHHaA MHgpopmuposaHue CoBeT aupeKTopoB
KOMUCCHA (HomuTeT)

Ymeepaxcderue Monumuxu OmyemHocme,
U npednoYmumensHo20 pucKa, npednoJiceHuUA no YposHI
npednojcerus no npednoYmumensHo2o pucKa
cogepuieHcmaoaaru CYPUBK

Peromendayuu Mrgopmuposatiue,

no cogepuieHcmaoaaruln CYPUBK CrOnHUTENBbHBIE peromendayuu
no cogepuieHcmaoaaruln CYPUBK

OpraHbl

Ymeepaucderue JTHA,
obecneyeHue
dyHHyuoHuposaHua CYPuBK

OmyemHocme,
npednojcerus no
cogepuieHcmaoaaru CYPUBK

CTpyKTypHble [ogpasgenexue No ynpasieHWo pUcKamu [Nogpasgenexve
nogpasaeneHua 11 BHYTPEHHEMY KOHTPONIO BHYTPEHHErO ayauTa
Memodonozua
B3aumodeticmaue Mexcoy
[0 Obwecmeomu []0
06LuecTBa B8 PAMKAX OHYUOHEPHO20
30HOHOOGMENLCMBA

Beprukansnoe B3aumozenctsue B pamkax CYPuBK ocymectBisiercs ¢ yuetom
HOpM, 3aKkpervieHHbIX B [lomuTHKe M B JIOKaJbHBIX HOpMaTHBHBIX akTax OOIiecTsa,
peryaupyronmx aeareabHocts yuacTHukoB CYPuBK.

B3aumonelictBue MexXJy CTPYKTYpPHBIMU MOApa3AeieHUsIMU (FOPU30HTAIBHOE
B3aumo/eiictue B pamkax CYPuBK):

Aydumel, peromerdayuu

no cogepuieHcmaoaaruln CYPUBK
[ogpasgenexue No ynpasieHWo pUcKamu [Noapasaenexve
11 BHYTPEHHEMY KOHTPONIO BHYTPEHHEro ayauTa
Mugpopmayun
Memodonozus OmyemHocme,
KoopOUHaUA 30n0/IHeHHsIe pabodue popMel,

npednoxcenrus

Mugpopmayun

CTpyKTypHble NofpasaeneHua,
BnadenbLbl pUCKOB

Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK

I'opuzontanbHoe B3auMoaeiicTere B pamkax CYPuBK ocymectBasercs ¢ yuerom
HOpM, 3aKkperieHHbIX B [lomuTHke M B JIOKaJIbHBIX HOPMATHBHBIX akTax OOmiecTBa,
PErVIAMEHTUPYIOIIMX ~ HOPANOK  B3aUMOJCUCTBUS  CTPYKTYPHBIX  IOJpa3/elCeHUN
OO61ecTBa B npoliecce ynpaBleHUs PUCKaMU U BHYTPEHHETO KOHTPOJIS.
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6.3. BzammopeiicTBue CTPYKTYpHBIX moapasneneHuit OOmecTBa B pamkax
CYPuBK ocymectBiasiercss B LelsSX peuieHus Kpocc-(PyHKIIMOHAJIBHBIX BOIPOCOB
YIPaBIICHUSI PUCKAMH.

6.4. BzammopneiicTBHE C  BHCIIHMMH  3aWHTEPECOBAHHBIMU  CTOPOHAMH
ocymectsigercs yuactHukamu CYPuBK Ha ocHOBaHMM JIOKQJIBHBIX HOPMATHUBHBIX aKTOB
U OpPraHHU3allMOHHO-PACIIOPSAUTEIBHBIX JOKyMeHTOB OOmmiecTtBa, B TOM 4HCIE
ONpENENAIMMNX HHPOPMALUOHHYIO TMOJUTUKY U PErIaMEHTHUPYIOUIUX BHEIIHUE
KoMMyHuKaiuu OO01ecTsa.

7. IlpennovTuTEJbHBIN PUCK (PUCK-ANINIETHT)

7.1. IlpeanouturenvHbiii puck (puck-anneTuT) OOmIECTBa HCHOIb3YETCS NpHU
OPUHATUM pEIIeHHH Ha BCEX YPOBHSIX VYIPABIECHUS U BCEMU CTPYKTYPHBIMHU
noapasnaeneHusamMu OouecTsa.

7.2. Tlopsimox ompeneneHUs M TEPECMOTPa MPEANOYTUTEIILHOTO pUCKA (PHUCK-
anmeTuTa)  YCTaHABJIMBAETCS  OTHENbHBIM  OPraHU3AlMOHHO-PACHOPSAIUTEIbHBIM
JOKYMEHTOM, YTBEPKIaeMbIM B YCTaHOBJIEHHOM B OO0I11ecTBE MOPSIKE.

7.3. OO0s3aHHOCTH TO pa3paboTKe U MEPECMOTPY METOJOJIOTUU OIpPEACIICHUS
YPOBHSI NPEANOYTUTEIBLHOTO pUCKA (pPUCK-aNNeTHTa) BO3JIAararTcs Ha MOJpa3/elieHHe
BHYTPEHHET'0 KOHTPOJISl U YIIPaBJICHUS pUCKAMHU.

7.4. TlpeanodturenbHbIN pUCK (pUCK-AaNNETUT) yTBepkaaeTcs pemenueM Copera
nupekTopoB OO1ecTBa.

7.5. Ilokazarenu mpeANOYTUTENBHOTO pHUCKAa (PUCK-allETUTa) SBJISIOTCA
eIMHBIMU JUI1 BCeX KOMMaHUU rpymmbl «Poccetn», mpu 3TOM OTAENbHBbIE MOKa3aTeln
HOPEINOYTUTENBHOIO pHcka (puck-ammeruta) OOIIECTBOM MOTYT OBITh YTOYHEHBI C
y4eToM crnenupuku aestenbHoctu Oo1ecTna.

8. Komnonenrst CYPuBK

8.1. CYPuBK mpexacraBmsier co00if  COBOKYNMHOCTh  B3aMMOCBSI3aHHBIX
KOMITOHEHTOB, K KOTOPBIM OTHOCSITCSI:

— KOPIOPAaTUBHOE YIPaBJIEHUE U KYJIbTYpa;

— CTpaTerus v MOCTaHOBKA LIEJICH;

— 3¢ ($EeKTUBHOCTD JEATCIbHOCTH;

— AHAJINU3 U NIEPECMOTP;

— uH(popMaIysl, KOMMYHHUKAIUA U OTYETHOCTb.

8.2. KopnopaTuBHoe ympaBieHHE M KYJAbTypa OMNPEIEISIIOTCS OTHOIICHUEM
opraHoB ympasieHus OOmiecTBa K BOIpPOCaM YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISi: TOHUMAaHUEM UMH BaXKHOCTHU 3THUX BOIPOCOB, 00ECIEUYEHNEM BOBJICUEHHOCTU
U CO3HaTeNbHOCTH paboTHHKOB OOmlIECTBAa B BONpPOCaxX YIOPABJICHHUS pPUCKAMU U
BHYTPEHHET0 KOHTPOJIs, opranu3zanueit u nogaepxanuem sgpdexrusHoir CYPuBK.

B pamkax KOMIOHEHTa OCYIIECTBIsIeTCs (HOpPMHUPOBAHME KOHTPOJIBHOW CpPEIbI,
SBIIAIONIEHCS YacThlO KOpHopaTUBHOM KynbTypbl OOmectBa. KonTponbHas cpena
BKJIFOYA€T COBOKYIHOCTb CTaHJApTOB, IMPOLECCOB M JEHWCTBUH HCIIOJIHUTEIBHBIX
OpraHoB, HANpaBJICHHBIX HAa YCTAaHOBIEHHE U mojaepkanue 3(hPexTHBHOTO
(YHKIMOHUPOBaHHUS BHYTPEHHEro KOHTposis B OOmiecTBe, a Takke IMOHUMAaHHE €ro
BAKHOCTHU Ha BCEX YPOBHSX YIIPABIEHUSA ISl JOCTHIKEHHS TIOCTABIEHHBIX LIEIEH.

KouTposnpHas cpena nomxkHa crocobctBoBaTh aoctuxeHuto neneit CYPuBK 3a

CUCT!
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— sicHoro noHumanus Bcemu ydacTHukamu CYPuBK cBoux oOsi3aHHOCTEW M
MOJTHOMOYUH, CIIEI0BAaHUSI KOPIOPATUBHBIM M 3TUYECKUM LIEHHOCTSIM;

— BBICTpauBaHMs OPraHU3ALlMOHHON CTPYKTYpPbl, OCHOBAaHHONW Ha MpPHHLHUIAX
¢ynkunonupoBanust CYPuBK u oOecneunBaromiein »¢ddexTuBHOE pacrpeseneHne
00s3aHHOCTEH, JI€JIETMPOBAaHUE TTOJTHOMOYHM, OJIEpKaHue KBaTU(pUKALMU U 00ydeHue
pabotHHKOB OO0IIIECTBA;

— HE3aBUCUMOCTHU M OOBbEKTHBHOCTH BHYTPEHHETO ay/AUTa.

8.3. Crparerust U moCTaHOBKa Ielei 3aAar0T BeKTop pasButusi OOmiectBa o
ABJIAIOTCSL OCHOBHOM JUIsl MWACHTHU(QUKAMK U OLUEHKH PUCKOB, OIpEAEIeHUs
HPEIIOYTUTEIBHOIO PUCKA (PUCK-AIIIIETUTA).

OO11ecTBO onpezensieT CBOK MUCCHIO, YCTAaHABIMBAET CTPATErHIO, CTABUT LIETH U
dopMupyeT IUIaHbl JUIsl UX JOCTUKEHHUS C y4eTOM (PAaKTOpPOB BHYTPEHHEW U BHEIIHEH
cpensl. OOmIeCTBO, NPUAECPKHUBACTCS MOJIXOJOB BEPTHKAIBHOTO CTPATETHYECKOI0
IUTaHUPOBAHUS:

— JoNrocpouHbIX 1meinei OOmecTBa (C TOPU3OHTOM IUIAHUPOBAHUS HE MEHEe 5
aer) yrBepxkmaembix CoBeToM mupekropoB OOmEecTBa B CTPAaTETHYCCKUX U
IPOTPaMMHBIX JOKYMEHTaX B COOTBETCTBUHU ¢ ycTaBoM OOI1ecTBa,;

— OMNEpalMOHHBIX IeJiel, yTBepXkKJaeMbIX B JOKYMEHTaX KpPaTKOCPOYHOTO H
cpenHecpoyHOro IutanupoBaHusi OOmiecTBa, AOCTHKEHHE KOTOPBIX, OOecreynBaeTcs
OCYIIECTBIICHUEM BHYTPEHHETO KOHTPOJIS.

Buemmnsist cpena, B KoTopoil OOIIECTBO JOCTUTalOT YCTAaHOBJIEHHBIE LIEJH,
BKJIIOYAeT B ce0s (HO HE OrpaHUYMBAETCS):

— COLMAJBHO-TIOJIUTUYECKYI0,  IPAaBOBYIO,  PETYJISTOPHYIO, ¢uHaHCOBO-
HKOHOMMYECKYIO, TEXHOJIOTHYECKYIO CPENY;

— OCHOBHBIE (DAKTOPBI U YCIOBUS PA3BUTHUS OTPACITH DJIEKTPOIHEPTETUKH;

— B3aMMOCBSI3U C BHEIIHUMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Buytpennsisi cpena, B kotopoil OOIIECTBO AOCTHTalOT yCTAaHOBJICHHBIE IIEIH,
BKJIIOYaeT B ce0s KylnbTypy (MHEHHS M OTHOILIEHHE) PYKOBOJACTBA M PAOOTHUKOB
OO1ecTBa K yIpaBlIeHUIO PUCKaMHU, OTpaXkaeT IIeHHOCTH OO0I1IecTBa, OKa3bIBAET BIMSIHHE
Ha X KOPIOPAaTUBHYIO KYJIbTYDPY, HOPSAJOK U MPABUJIA OCYIIECTBICHUS JEATEIBHOCTH.

BuyTpenHsis cpena BkitoyaeT B ce0s (HO HE OTpaHUYMBACTCS):

— OpPraHU3alMOHHYIO CTPYKTYPY YIIpaBJieHUs U pacipeieseHue MOIHOMOYMIA;

— IJIaHBl W MPOTrpamMMbl, YCTAHABIMBAIOIIME CTPATEIrMUECKHE U OIEpaldOHHbIE

LENH;

— pecypchl M KanuTan (BKJIIOYas IE€PCOHA], KOMIIETEHLMH, CHCTEMBlI M
TEXHOJIOTHH);

— COOTBETCTBYIOIIME HHCTPYMEHTHI U METO/Ibl OLICHKH PUCKOB;

— HMH(OPMAIMOHHBIE CUCTEMBI;

— KOpHOPAaTUBHYIO KYJIbTYpY;

— CTaHJapThl U NPOLIEAYPHI;

— MPEANOYTUTENBHBIN PUCK (PUCK-AIIIIETHT).

8.4. DddekruBHOCTh nedrenbHocTH OOmIecTBa crnocoOCTBYeT (HOPMHPOBAHUIO
pa3yMHON YBEPEHHOCTHU B peaIM3alMK CTPATETUH U JOCTUKEHUH MOCTABIEHHBIX LIEJIEH.

Jlis obecrieueHust gocTxkeHus 1eneid OOIMEecTBO MPOBOAUT HICHTU(UKAINIO U
aHaJIM3 PHUCKOB, OLICHMBAET PHUCKH, pearupyeT Ha PUCKU U BBINOJHSAET KOHTPOJIbHBIE
IPOLETYPHI.

8.4.1. Unentuduxanus u aHaaIu3 puCKOB.
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Nnentudukanus pucKoB BKIIOYAET B ce0sl BBISIBICHHE, ONPEICIICHUE U OIIMCAHNE
PHUCKOB (BKJIIOYasi BO3MOXKHbIE U3MEHEHHsI BHYTPEHHEH 1 BHEIIHEH cpefibl), UX MPUYMHBI
U TOCNEeNCTBUS. PUCKU JOMKHBI OBITh UICHTUPUIIUPOBAHBI HE3AaBUCUMO OT TOTO, MOTYT
U KOMIIAHUM TPYMIbl MOBIUATH HAa WX NPUYMHBL. Pucku QopmanusyroTcs B BUle
pEeecTpoB PUCKOB.

AHanu3 pUcKoB 00ecrieunBaeT BXOJHYI0 MH(MOPMAIIMIO JJisi OLICHUBAHUS pPUCKA U
MPUHATUS PELICHUN MO BO3JCUCTBUIO HA 3TH PHUCKHU, a TaKkKe Hambolee MOAXOIALIUX
CTpaTeruii U METOJIOB BO3JIEUCTBUS. AHAJIU3 PUCKOB BKJIIOYAET paccMOTpeHue (GakTopoB
PUCKOB, MX OTPULATEIBHBIX U MOJOKUTEIbHBIX MOCIEACTBUM, aHAJU3 LIENIOYEK PUCKOB,
OIpEJIEIICHNE YPOBHS PUCKA.

8.4.2. OneHuBaHUE PUCKOB.

OneHuBaHnEe PUCKOB BBIMOIHIETCS I KaXA0r0 UACHTU()UIIMPOBAHHOTO PUCKA U
HaIlpaBJICHO HAa ONPENENICHUE CYLIECTBEHHOCTH pHUCKAa C YYE€TOM MOCIEACTBHMA OT
peanu3aluy pucka U BEpOSITHOCTH €r0 HACTYIUJICHUSI.

OneHUBaHUE PHUCKOB OCYIIECTBISIETCS C MPUMEHEHHEM KadeCTBEHHOTO |
KOJIMYECTBEHHOTO TOJXOJ0B, a Takke HMX KomMOuHanuu. Mcmonb3dyemble KpUTepuUu
CYIIECTBEHHOCTH pHUCKA OMPEACNSIOTCA JIOKAIHHBIMU HOPMATUBHBIMU aKTaMH U
OpraHU3aIMOHHO-PACTIOPSAUTENHHBIME JoKyMeHTaMu OO0IiecTBa.

[To pesynpTaTam WACHTHU(PHUKAIMU W OICHHUBAHUS PHUCKOB (HOPMHUPYETCS KapTa
PHUCKOB, OTpakarolas npouib PUCKOB KOMIIAHWHU, a TaKXKe OMpeAeNsatoTcs Hauboee
CYIIIECTBEHHBIE PUCKHU.

8.4.3. PearupoBaHue Ha PHCKH.

PearupoBanne Ha pPUCKM HalpaBICeHO HA MUHHMMH3AlMI0 YPOBHA PUCKOB M HX
MOCJIECTBHM, coOroIeHIE MPEAOYTUTEITBHOTO pHUcKa (puck-amnrmeTura),
MaKCHMM3AIMI0 BO3MOKHOCTEHN MpHU JOCTIKEHUH Leneil O0miecTBa 3a cyeT peain3aluuu
MEpONPUITHI MO YHPaBIEHUIO pUcCKaMmH. PearnpoBaHre Ha PUCKHU BBINOJIHSETCA B JBa
JTana:

- BRIOOp METO/1a pearupoBaHus Ha PUCKU;

- pa3paboTKa 1 peaau3aius MEpONPUSITHI MO YIPABICHUIO PUCKAMH.

B OGmiecTBe ornpeaeneHsl cleayoine MeTOIbl pearupoBaHus Ha PUCKU:

— OTKa3 OT pHUCKa — YKJIOHEHHWE Win u3z0exaHue pucka. JaHHBI MeTox
MO/Jpa3yMeBaeT OTKa3 OT COBEPIICHHS TeX WM WHBIX JCHCTBUM, OTKAa3 OT aKTHUBOB,
XapaKTEePU3YIOIMUXCS HEMpPHEMJIEMBIM ypoBHeM pucka. OTka3 oT pucKa, Kak Croco0
MOKPBITUSL PUCKOB, IPUMEHSETCSI B UCKIIOUUTENIBHBIX CIIy4asiX M HCIOJIb3YeTCs, KOTa
CTOMMOCTh BO3JICHCTBHUS Ha PHUCK CIHUIIKOM BBICOKA JHOO TaKoe BO3JCUCTBHE HE
MpUBEIET K CHIDKCHHUIO PHUCKa JO0 TMPUEMJIEMOTO YpPOBHS, a TakkKe KOTrJa PHUCK
HEBO3MOXXHO WM Hed(DPEKTUBHO TMepeaTh TPEThel CTOPOHE;

— CHW)XEHUE DPHUCKA — BO3JEHCTBHE HA PHUCK IYTEM CHIKEHHUS BEPOSTHOCTHU
peanu3aiuy pucka u (WJIM) CHIKCHHSI HETaTUBHBIX MOCECTBUN peaau3aiii pUcKa;

— Iepeaaya pucka — mepejadya WM YacTUYHAs repefada pucka JIpyroil CTOpoHe,
MO3BOJISAIONIAS] YMEHBIINTh HETaTUBHOE BIUSHUE HEOIMPEACICHHOCTH Ha JOCTH)XKEHUE
neneit O6mectsa. [Ipu 3ToM HEOOXOAMMO YUUTHIBATh, YTO HEKOTOPHIE PUCKU HE BCETIa
BO3MOJKHO TIEpeIaTh;

— TPUHITHE pUCKa — 00OCHOBAaHHOE PEIICHUE O MPUHATUU KOHKPETHOTO PHCKA.
Pemenune o mpuHATAM pUCKAa MOXKET OBITh MPHUHATO O€3 BO3JACHCTBHUS HA PHUCK WIH B
mpoiiecce BO3ACHCTBUS HAa pUCK. [IpuUHATBIE pUCKU MOJJIeXaT MOHUTOPUHTY U
[IEPECMOTDY.



15

Jl71st pearupoBaHus HA KOHKPETHBIN PUCK MOXET OBITh UCIOJIb30BaH KaK OJUH, TaK
Y HECKOJIBKO MEPEUYUCIECHHBIX METO/IOB.

[Ipu BEIOOpE MeTOa pearupoBaHUsi HEOOXOIUMO YUUTHIBATh:

— YPOBEHb CYILIECTBEHHOCTH PUCKA,;

— BO3JICHCTBHE Ha BEPOSITHOCTh M BIIMSHUE PHUCKOB, BO3MOXXHOCTH MOSIBJICHUS
HOBBIX PHUCKOB;

— 3aTpaThl Ha pealu3alUi0 MEPONPUATUNH MO YIPABICHUIO pPHUCKAMU U
noJjiydyaeMble 3P PeKThI;

— HaJIMYME KOMIETEHIMNA U BO3MOKHOCTEH MO YIIPABICHUIO PUCKOM;

— COOTBETCTBHUE MPUHIUIIAM YIIPaBJICHUS PUCKAMU U BHYTPEHHETO0 KOHTPOJIS.

MepompusTiusi 10 YIpaBICHUIO PUCKAMHU MPEACTaBISAIOT Cco00M  crmocoObl
BO3JICUCTBUSI HA PUCK, HAMPABJICHHBIC HA yIEpXKAHUE W/ U3MEHEHUE YPOBHS PUCKA U
pa3pabaThIBAIOTCSI C YYETOM BBIOPAHHOTO METOJla PearupoBaHUsl HAa PUCKHU I BCEX
CYIIECTBEHHBIX pUCKOB O0IIECTBA.

8.4.4. BeimosHeHHE KOHTPOJIBHBIX MPOIEYD.

B O6mectBe obecnieunBaercs pazpaboTka U peann3ainsi KOHTPOJIbHBIX MPOILEAYD,
HarnpasieHHbIX Ha gocTmxeHue mneneil CYPuBK. BrlnogHeHne KOHTPOIBHBIX TPOLEAYP
JOJIKHO OCYIIECTBIISTHCSI B COOTBETCTBHHM C JIOKAJBHBIMHU HOPMATHBHBIMU aKTaMU
OO61ecTBa, perasaMeHTUPYIOLIUMU KOHTPOJIBHYIO CPEAY IPOLECCOB.

8.5, AHanmW3 W mepecMOTp MPAKTHKH YIPABJICHHS PUCKAMHU W BHYTPEHHETO
KOHTPOJISI HampaBjieH Ha mnojuepxanue >P(GEeKTHBHOCTH U COBEPIICHCTBOBAHUE
CYPuBK: akryanuzanuto uHbopmanuu o puckax OOIecTBa ¢ y4eTOM H3MEHSIOMIUXCS
BHEIIHUX W BHYTPEHHUX (PAKTOpOB, oOecreueHue HaJjiexamero (QyHKIHOHUPOBAHUS
cpeacts  koHTpoisisi, coorBerctBHe CYPuBK  3akoHOmatenbCTBY,  JOKajlbHBIM
HOPMAaTUBHBIM akTaMm M 1ensiM OO1ecTBa, TydlIuM MpakTUKaM B 00JACTH yNpaBICHUS
pUCKaMU ¥ BHYTPEHHET0 KOHTPOJISL.

AHanM3 U MepecMOTp MPAKTUKU YIPaBICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS
BEITIONTHSIETCS B X071¢ MoHHTOpHHTa CYPHBK nst obecrieuennst pasyMHOW yBEPEHHOCTH
B TOM, 4TO:

— BCE CYIIECTBEHHBIC PHUCKH HACHTU(DUIIMPOBAHBI M HMMEIOT CIPABEIJIUBYIO
OIICHKY C yU4€TOM M3MEHSAIONINXCS ()aKTOPOB BHEIIHEH ¥ BHYTPEHHEH CPEJIbL;

— i1 BCEX CYHIECTBEHHBIX PHUCKOB TMPEAYCMOTPEHBI MEPONPUSITHS IO
YIPaBJICHUIO PUCKAMU, MEPOTIPUATHS BBITIOJIHSIOTCS CBOEBPEMEHHO U KAYECTBEHHO;

— KOHTPOJIbHBIE TPOUEAYPHl (PYHKIHOHUPYIOT HaAJEXKalUM 00pa3oM W
00ecTeunBalOT CHIKEHUE YPOBHS PUCKOB.

MOHHUTOPHUHT yHpaBlieHus pUckaMud U 3((HEKTUBHOCTH KOHTPOJBHBIX IMPOILEIYP
BKJIIOUYAET B ce0sl OIIEHKY HaJe)KHOCTH U dddektuBHOCTH pyHkmonuposanust CYPuBK.
Ocy1iecTBiIeHHE MOHUTOPHUHTA MOXKET MPOBOJIUTHCA B XOJ€ TEKYIIEH JACSITEIHbHOCTH WU
MyTeM TMPOBEACHUS TMEPUOJUYECKUX TMPOBEPOK, JHUOO C TMOMOIIBI0 KOMOWHAIIMU
yYKa3aHHBIX CIIOCOOOB.

MOHUTOPUHT YIIpaBiIeHUS pUCKaMU U 3(PEPEKTUBHOCTH KOHTPOJIBHBIX MPOIEAYP
ocymectBisercs ydactHukamu CYPuBK B cooTBeTcTBMHM ¢  OpraHu3aiMoHHO-
pacropAIuTeNbHBIMUA TOKyMeHTaMu OOIIecTBa Ha MEPUOIUYECKON OCHOBE (He pexe 1
paza B T0a). B pamMkax MOHUTOpPWHTA TPOBOAWTCS aHAIW3 (HAaKTOPOB BHENIHEH U
BHYTpPEHHEH Cpelbl, TEepecMaTpUBAIOTCS PUCKH W WX OIEHKH, aHaJTU3UPYIOTCS
3¢ (PeKTUBHOCTP M TIPU  HEOOXOAUMOCTH  aKTYalM3UPYIOTCS  MEPONPUSITHS  TI0
YIPaBJICHUIO PUCKAMU, TPOBOJIUTCS aHAJIU3 U aKTyalu3alusi KOHTPOJIbHBIX POLIEYD.
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8.6. MHudopmanms, KOMMYHHKAIHUi © __ oT4yeTHOCTL B 4actd CYPuBK
HarpaBJieHbl Ha oOecrieueHue ydyacTHUkoB CYPuBK mndopmanmeit, Heooxoaumoit aist
MPUHATHS B3BEHICHHBIX M OOOCHOBAaHHBIX PEIICHUI W BBINOJHEHUS HMHU CBOUX
JIOJDKHOCTHBIX 00SI3aHHOCTEH.

O6Mmen wuHpopManmeidt JomkKeH cooTBeTcTBOBaTh mnpuHnumam CYPuBK,
TpeOOBaHUSAM K KOH(DHICHIINATHHOCTH.

CoctaB otuetHoctn CYPuBK, conepxxanue, cpoku ee NpelOCTaBICHUS
ONPENENSAIOTCS  OTACIBHBIMU  OPTaHU3ALMOHHO-PACTIOPAIUTENbHBIMA  JOKYMEHTaMU
OOwrecTBa.

9. Opranmsauus CYPuBK

9.1. Opranuzanus yrnpaBiIeHHS PUCKaMH M BHYTPEHHETO KOHTposs B OOmiecTBe
HaIpaBJICHa Ha KOMIUIEKCHOE YIPAaBJICHHE PUCKAMH, YYUTBIBAECT CIIOKHYIO CTPYKTYPY
B3alMHOT0 BJIMSAHUA (PAKTOPOB pUCKA, PUCKOB U UX MOCIEICTBUM.

9.2. Cozpmanuto 3¢pdexruBHoit CYPuBK OO0mecTBa crmocoOCTByeT ciemroBaHUE
enunbiM npuHnunaMm ¢yakuuonuposanus CYPuBK. Opranuzanus CYPuBK B JIO Ha
OCHOBAaHHUU €IUHBIX OOIIErpYNIOBBIX MPUHIIMIIOB U TMOAXOJ0B OCYIIECTBISETCS C
ydyeroM Macmraba, BuJa M CHEUU(PUKA HUX JAESITEIbHOCTH, OPraHU3allMOHHBIX
ocobenHnocreit J1O, Bkinaia B JOCTUKEHUE 1IeJIel rpynibl komnanuii «Poccetmy.

9.3. Ilpomeccel obecrnieueHUss COOTBETCTBHSI TPEOOBAHHUSAM AHTHMOHOIOJIBHOTO,
AHTUKOPPYMNIIMOHHOTO, HAJIOrOBOIO M  HMHOrO  3aKOHOJATENbCTBA  (KOMIUIACHC)
(GYHKIMOHMPYIOT KaK HEOTbhEMJIEMas YacTh IPOIECCOB BHYTPEHHErO0 KOHTPOJS U
yhnpaBineHuss puckamu OOmiecTBa M HampaBleHbl Ha  COONOJIEHHE  HOPM
3aKOHOJATENLCTBA U MIPENYIPEkKICHIE €r0 HapyIIeHUs co cTopoHbl Ob1iecTna.

9.4. TloBeimenue >(PPEKTUBHOCTH yIpaBICHUS pPHUCKAMH ¥ BHYTPEHHETO
KOHTPOJISI B paMKax OTAEJIbHBIX BUIOB JEATEIHHOCTH OPraHU30BAHO 32 CUET BBIICICHUS
kmoueBbix mnoacucteM CYPuBK, ¢yHkiuoHupoBaHue KOTOPBIX pETJIaMEHTHPYETCS
BHEUIHUMH DPETYJIATOPHBIMU TPEOOBAHUAMM W/WIM JTOKYMEHTaMH, YTBEP:KIaeMbIMU Ha
YpOBHE COBETOB IUpeKTOpoB ObIIEeCTBA:

9.4.1. KoHTponb OKCIUTyaTalldd 3JEKTPOCETEBBIX AKTUBOB - IMOJCUCTEMA
IpelHa3HauYeHa JUIsl OCYILIECTBIIECHUS KOHTPOJIA HCIIOJHEHHSI KOMIUIEKCHBIX IPOrpaMM,
HAIPABJICHHBIX Ha MOBBIIIEHUE HAIEKHOCTU U 3(PPEKTUBHOCTH IKCILTyaTallud OOBEKTOB
AIIEKTPOCETEBOr0 KOMILIEKCA.

9.4.2. KoHTpoINlb pa3BUTHS IJIEKTPOCETEBBIX aKTUBOB - IMOJCHCTEMa HaIlpaBJicHA
Ha OCYUIECTBJICHHE KOHTPOJII B paMKax WHBECTULHMOHHOW aesrenbHOocTH OOIecTBa,
obecrnieunBaeT cOATAHCUPOBAHHOE PA3BUTHE JIEKTPOCETEBBIX AKTHBOB.

9.4.3. Kontponb oKazaHUs yCIyr Mo Tnepeaade odiekrtposneprun u TIT -
MOJCHCTEMa HalpaBleHa Ha OCYIIECTBICHHE KOHTPOJS OOECHeueHUs] HaJeKHOTO,
KaueCTBEHHOTO U JOCTYITHOT'O SHEPrOCHAOKEHHS TOTpeOnTENEH.

9.4.4. ®uHaHCOBO-PKOHOMUYECKHI KOHTPOJb — TIOJICHCTEMa HalpaBlieHa Ha
OCYILIECTBJIICHHE KOHTPOJs (UHAHCOBO-OKOHOMHUYECKOW gesitenbHOocTH  OOmiecTsa,
JOCTHKEHUsI (PMHAHCOBBIX W OMNEPAIMOHHBIX TOKa3aTesiei, odecredeHue coOIt0IeHus
TpebOoBaHUI HAJOTOBOTO 3aKOHOAAaTeNIbcTBA Poccuiickoit denepanuu.

9.4.5. KoHTponb MpPOIECCOB YIpaBIEHUS W 00ECMEUYMBAIOIIUX IPOIECCOB -
nojcucreMa o0ecredrnBaeT KOHTPOJIb Peaan3aliil YIPaBIeHIECKUX MPOIECCOB B paMKax
CTPaTEeru4ecKoro, KOPIOPaTUBHOTO yIpaBlEeHUs, yIpaBiieHUs U poBoi
TpaHcpopMaluen, a Tak)ke UHBIX MPOLIECCOB.
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9.4.6. Kontponb coOmoaenuss TpeOOBaHWUN OXpaHBl Tpylda - MOJCUCTEMA
obecrieunBaeT KOHTPOJIb B 0bOsacTu coOmtoaeHust pabotHukamu OO1iecTBa TpeOOBaHUN
3aKOHOB M WHBIX HOPMATHBHBIX MPABOBBIX aKTOB 00 OXpaHE TPy/Aa, a TaKKe KOHTPOIb
COOITIOIeHUS TIOPSIIKA paccieI0BaHUs M yUeTa HECYAaCTHBIX CIIy4aeB Ha MPOU3BOJICTBE.

9.4.7. KoHTposnb COOMIONCHUS  KOPIOPATHBHONW AOTUKHM M JOJDKHOCTHOTO
MIOBEJICHUS - TOJICUCTEMa 00ecrevnBaeT KOHTPOJb coOmroneHust TpeboBanuii Komekca
KOPIIOPAaTUBHOW STHUKH W JIOJDKHOCTHOTO IIOBEJCHHS, HAmpaBlieHa Ha MOJJEP)KaHUe
[IEHHOCTEW, TPUHIUIIOB, TMPAaBUJI W HOPM JCIIOBOM OTHUKH, a TaKXKe CTaHIapTOB
TIOBEJICHUS, OIPEICISIFONIMX B3aMMOOTHOIIICHUSI BHYTPH KOJUICKTHBA, OTHOIICHUS C

paboTHUKAMH, JIETTOBBIMU napTHEpamH, rOCY/IapCTBEHHBIMHU OpraHamu,
00IIIECTBEHHOCTHIO.
9.4.8. AHTHKOpPYIIIMOHHBIM KOHTPOJb — IIOJICHCTEMa HalpaBjeHa Ha

pealM3alui0  KOMIUIEKCA Mep [0  HEJOMYIIEHUIO  KOPPYHIMH, CHHXKAIOIIUX
KOPPYIIIMOHHBIE M PENyTAllMOHHBIE PUCKH, @ TaKKe PUCKU NpUMeHEeHHs K OOmiecTBy
Mep aIMUHUCTPATUBHOW OTBETCTBEHHOCTH.

9.4.9. AHTUMOHOIIOJIbHBIM  KOMIUIA@HC — TOJCHCTEMa  HallpaBlieHa Ha
oOecrieyeHre COOTBETCTBUS JieAaTenbHocTH O01ecTBa TpeOOBaHUSAM aHTUMOHOIOJIBHOTO
3aKoHoAaresnbcTBa Poccuiickor @Penepanum UM OPEIyNpeKICHHE €ro HapyLICHUS
OO011ECTBOM.

9.4.10. KoHTponb 3aKylmOYHOW JIeATETbHOCTH — IIOJCHUCTEMa HallpaBjieHa Ha
oOecrieyeHre CBOEBPEMEHHOCTU 3aKYMOUYHBIX HpoLeAyp, OOOCHOBaHME KauecTBa,
KOJMYECTBA W CTOMMOCTH TpHOOpETaeMblX TOBapOB H  YCIYr, COOJIIOJCHUE
3aKOHOJATEJIbCTBA B 00JIACTH 3aKyIOYHOM 1S TEIIbHOCTH.

9.4.11. Konrtpons nH(DOPMAIMOHHON OE30MaCHOCTH — IMOJCHUCTEMa HampaBJIeHA
Ha pealu3alyio KOMIUIEKCA Mep MO0 NOJJIEPKAaHUIO LEJIOCTHOCTH, JIOCTYIHOCTH U
KOH(UAECHIIMAIBHOCTH MH(POpMAIMOHHBIX pecypcoB OOmectBa. B pamkax moacucTeMsl
OCYUIECTBIISICTCS KOHTPOJIb COOTBETCTBUSI TpeOOBaHMSAM 3aKoHoaaTenbcTBa Poccuiickoit
®denepanuy B 001acTH HHPOPMAIIMOHHOM O€30MTaCHOCTH.

9.4.12. KonTtponb uHcaiiiepckod HMHpOpMalMK - MOJACUCTEMa HampaBlieHAa Ha
pean3anuo KOMIUIEKCA MEP MO MPOTUBOJCHCTBHIO HEMPAaBOMEPHOMY MCIIOJIb30BaHUIO
uHcaiaepckor MHPOpMauK U (MJIH) MAaHUITYJIUPOBAHUIO PHIHKOM.

9.5. B OOmecTBe nmoaaep:kuBaeTcsi Mepapxuyeckas TpeXypoBHEBasi CTPYKTypa
noxkymenTanuu CYPuBK:

— JIOKyMEHTBl IIEpBOIO  YpPOBHsS YycTaHaBiauBaroTcs pewmeHusmMu  Cosera
JTUPEKTOPOB, OMNPEAENSIIOT O00IMe NPUHUUIIBI OpraHu3auud U (QYHKIUOHHPOBAHUS
CYPuBK, pacnpoctpansitorcst Ha Bcex yyacTHukoB CYPuBK (monutuku / crpareruu u
T.IL);

— JIOKyMEHTBI BTOPOI'O YpPOBHSI OIMCBIBAIOT B3aMMOCBSI3aHHBIE IIPOLECCHl U
JeSTeIbHOCTh, HeoOXxoaumMbie mis BHeApeHnuss CYPuBK (peryiiamMeHThl / MONOXKEHUS |
T.IL);

— JIOKYMEHTBl TPEThEr0 YPOBHS JAETANbHO OMHCHIBAIOT KOHKPETHBIE IEWCTBUS
OTAETBHBIX paOOTHHKOB B pamkax CYPuBK (MHCTpyKIHY / METOUKY U T.I1.).

10. Ouenka 3¢ pexrnBroctn CYPuBK

10.1. OOmiecTBOM OCYIIECTBISCTCS TepuoAnYecKas oOIleHKa 3(PQPEeKTUBHOCTH
tekyiero cocrosinus CYPuBK.

10.2. ®opwmsl ouenku 3pdextuBHoctr CYPuBK:

— CaMOOIIECHKa;
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— BHYTPEHHSISl HE3aBUCHMAasl OLICHKA;

— BHEILHAS HE3aBUCUMAs OIICHKA.

10.3. Camoornenka 3¢gpdextuBHoctd CYPuBK npoBoautcs He pexxe ogHOTO pasa
B IO

— CTPYKTYPHBIMM  TOJpa3JeleHUs MM B (YHKIMOHAJBHBIX  00JIACTAX
NESITENIbHOCTH,

— MOApa3/eICHUEM BHYTPEHHEro KOHTPOJSI M VYIPABICHUS PHUCKAMU B YaCTH
¢yuxumonuposanuss CYPuBK B OOmiecTse.

Pesynbratsl camoornienku 3¢ dextuBHoct CYPuBK BritouaroTcsi B €KEroIHbIN
OTYET HCIOJHUTENBHBIX opranoB OOmiecTBa 00 opraHu3zanuu, (pyHKIHOHUPOBAHUHU U
sapdextuBHOocTH CYPuBK, mnpexacraBnsembiii Ha paccMoTpenue CoBeTa TUPEKTOPOB
O61ectBa.

10.4. BuyTpeHHssi He3aBUCHUMas OIEHKAa HAAECKHOCTH U 3P(PEKTUBHOCTU
CYPuBK ocymectBisercs €XeroaHo TOJpa3JeieHUEM BHYTPEHHEro  ayJuTa.
PesynbTaThl OLEHKHM  cocTOsiHMS, HaaexkHocTH U 3ddexktuBHoctn  CYPuBK
npescTaBIsA0TCA Ha paccMoTpenre CoBeTa nupekropoB O01iecTsa.

10.5. Buemmnsis He3zaBucumasi oueHka 3¢dexruBHoctd CYPuBK npoBoautcs
BHEITHUM HE3aBUCHMBIM KOHCYJIBTAaHTOM I10 PEIICHUIO0 OpraHoB yrpasieHus OOiecTBa
B 3aBUCHMOCTH OT M3MEHEHHI B OpPraHM3alMOHHOM NEATEIbHOCTH M OOIIEro ypOBHS
pa3BuTHA, HaZe)KHOCTH U 3pPextuBHOoCTH CYPUBK.

PesynpraThl BHemHel He3aBucumou oueHku dddexkruHoctn  CYPuBK
npescTaBisAloTCa Ha paccMoTpenre CoseTa nupekropoB Ob1iecTsa.



